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Question #1:  How long have you been working in this industry? 

ANSWER YOU WANT TO HEAR:  Long enough to accumulate at least ten to twenty references you can contact. 

WHY YOU WANT TO HEAR IT:  While more experience does not always mean better service, a contractor who has been in 

business for a considerable amount of time is more likely to have a proven track record.  

 

Question #2:  Are you licensed? 

ANSWER YOU WANT TO HEAR:  Yes. 

WHY YOU WANT TO HEAR IT:  Rhode Island requires contractors to have a license, research potential contractors to ensure they 

are licensed by visiting http://www.crb.state.ri.us/ or by contacting the licensing agency in your state. Why? If you hire an unlicensed 

contractor who builds half a wall and then skips out of town (leaving you with a gaping hole in your living room), then you are on 

your own when it comes to resolving the problem.  If you hire someone who is licensed by the state, you will have backup when it 

comes to fighting this battle. 

 

Question #3:  Do you carry workman’s comp insurance for your employees? 

ANSWER YOU WANT TO HEAR: Yes, for all employees that will be on your property. 

WHY YOU WANT TO HEAR IT:  If someone is injured while completing your project, guess who could be held responsible for 

medical bills if he is uninsured? YOU! Since the last thing you need is to pay for someone else’s medical expenses, ensure the 

contractor covers all employees with insurance before they step foot in your home.   

 

Question #4:  Do you have insurance in case something in my home gets broken in the renovation and/or construction process? 

ANSWER YOU WANT TO HEAR: Yes. 

WHY YOU WANT TO HEAR IT:  While no company enters your home with the intention of breaking anything, accidents happen; 

and when they do, you don’t want to be held financially responsible for repairing damage you didn’t cause. The company entering 

your home should ensure if they break something, they will fix it and cover all of the costs to do so. 

 

Question #5:  Can you provide a list of references I can contact? 

ANSWER YOU WANT TO HEAR: Yes. 

WHY YOU WANT TO HEAR IT:  If you ask for a list of references and a potential contractor is unable to provide it, this should 

serve as a red.  Checking references is one of the only methods for assuring the contractor you choose can get the job done.  

 

Question #6:  What is the projected timeline for this project? 

ASNWER YOU WANT TO HEAR: A specific amount of time. 

WHY YOU WANT TO HEAR IT: While unexpected problems might arise as walls are removed or structures are built, an 

experienced contractor should be able to give you a projected time for completion of the project.  

 

Question #7:  How often do you finish a project in the anticipated time? 

ANSWER YOU WANT TO HEAR: Most of the time. 

Why You Want to Hear It: You likely won’t get a percentage-type answer when you ask this question; but knowing how often 

projects get completed on time will tell you certain things about the potential contractor.  

 

Question #8:  Will you be on site at all times to oversee progress of the job? 

ANSWER YOU WANT TO HEAR: Yes, either myself or the Project Manager. 

WHY YOU WANT TO HEAR IT:  The contractor you hire is the project manager and, therefore, should be on site each day to 

oversee progress and ensure the work is being done according to the plan you agreed to in the beginning of the project. If a contractor 

answers “No” to this question, you need to ask . . . 

 

Question #9:  Who pulls required permits for the job, you or me? 

ANSWER YOU WANT TO HEAR: The contractor. 

WHY YOU WANT TO HEAR IT: The law regarding who pulls permits on a project vary by state and even by the city in which you 

live.  However, the contractor should pull the permits. They are the professionals that know what needs to be done. 

 

Question #10:  Will you write out a contract specifying what you will do, the anticipated time frame, line items for materials 

needed to complete the job and cost. 

ANSWER YOU WANT TO HEAR: Yes. 

WHY YOU WANT TO HEAR IT:. Request a written contract that includes the items listed above.  Have the contractor sign and 

date the contract and keep a copy in your records. Beyond that, make sure you understand everything in the contract.  

http://www.crb.state.ri.us/


 
 

CYPRESS DESIGN CO. * 15 DEXTER ROAD, E. PROVIDENCE, RI 02914 * 401-438-5105 * WWW.CYPRESSDESIGNCO.COM 

 

Question #11:  Will you offer a guarantee on your work, and, if so, what is the guarantee? 

ANSWER YOU WANT TO HEAR: Yes, with a specific amount of time (six months, one year, lifetime, etc). 

WHY YOU WANT TO HEAR IT: You wouldn’t purchase a car without some type of warranty against defects; you shouldn’t hire a 

contractor who can’t guarantee work, either. Your written guarantee should include clauses that state what the contractor will cover 

and for how long.  

 

Question #12:  What is the daily work schedule? 

ANSWER YOU WANT TO HEAR:  Specific and specific days of the week  

WHY YOU WANT TO HEAR IT:  A professional contractor will give you a daily schedule and will adhere to that schedule 

throughout the time it takes to complete the job. 

 

Question #13:  Have you been involved with any legal disputes following a previous job? 

ANSWER YOU WANT TO HEAR: An honest one. 

WHY YOU WANT TO HEAR IT: In a perfect world, the answer to this question would be no. But we know the world isn’t perfect, 

and neither are the people living in it.  If the contractor has been involved in a prior legal dispute, you need to know.  

 

Question #14: What is the payment schedule? 

ANSWER YOU WANT TO HEAR: Depends on the company, but you should never pay the entire amount up front. 

WHY YOU WANT TO HEAR IT: Different contractors may offer different options when it comes to payment and different options 

may work better for your situation. However, never pay for the work in its entirety prior to the job’s completion and inspection.  


